
crowdsourcing crisis information

Ushahidi



Ushahidi = Testimony

Born out of the post-election violence in Kenya in 
2008, used to map reports of violence and peace 
efforts throughout the country.

Objective is to facilitate the crowdsourcing of 
(primarily) crisis information and crisis response by 
providing organizations with a free web-based 
platform that can collect, map, and share data 
relating to a particular crisis.



Ushahidi provides a platform that 
increases transparency and 
accountability from the bottom up.

Our purpose is to democratize 
information starting with ordinary 
people.



Ushahidi Calendar
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Jan.  10 - 75% of Kenyan bloggers write about Ushahidi

Jan.  12 - MSM pickup: BBC, NPR, Guardian, etc...

violence

idea, production, launch blogging and media

Jan. 3 - The idea of Ushahidi

Jan. 5 - Ushahidi discussed

Jan. 9 - Ushahidi launched

Jan.10 - Added functionality (RSS, SMS, etc...)

Jan. 6 - Ushahidi prototype

Jan. 22 - Ushahidi blog added
Jan. 26 - Ushahidi timeline feature

Jan. 10 - Kenyan SMS shortcode partnership

Dec. 27 - Kenyan Elections
Dec. 27 - Dec. 30 - Period of uncertainty
Dec. 30 - Jan. 1 - Media blackout

Kenya, January 2008



openness | innovation | community
Our Guiding Values



Social Impact
• Enabling the wider coverage of crisis (and other situations 

e.g. elections, MP performance) that would otherwise be 
unreported or underreported

• Creating an easy-to-use tool that is freely and instantly 
available to individuals, NGOs and other organizations 
allowing them to focus on mobilizing the content and the 
response

• Facilitate transparency and accountability by 
amplifying citizen voices with a consumer-focused tool, 
designed with areas with limited access in mind

• Developing ability for stakeholders in a particular situation to 
share and find data













Awards:

2008

NetSquared N2Y3 winner

Knight Batten award

WeMedia GameChangers award

USAID Development 2.0 award

2009

Netexplorateurs award

Kenya open source award

European Software Institute award

Knight Foundation News Challenge

Featured in:



Platform Benchmarks
Jan 2008: Initial Ushahidi deployment in Kenya’s post-election crisis
Jun 2008: Began gathering developers to rebuild the platform
Oct 2008: Launched Ushahidi Engine v0.1 (“Eldoret”)
Nov 2008: Deployed alpha version into DR Congo
Jan 2009: Ushahidi used by Al Jazeera in Gaza
Jan 2009: Alpha testing with multiple organizations begins
Apr 2009: Launched v0.8 of the Ushahidi Engine (“Kisumu”)
Apr 2009: Ushahidi used to monitor Indian elections
May 2009: Ushahidi used to track Swine Flu
August 2009: Launched v0.9 (Goma) and used to monitor elections in Gabon and 
Afghanistan
September 2009: 400+ downloads of Ushahidi code
Current sites to date:  200+
Average users per month: 10,000
October 2008 - Jun 2009: Several iterations beyond crisis use include: nominations of 
Peace Heroes (Kenya), mapping art events (Kenya), drug stockouts (Malawi, Zambia, 
Uganda, Kenya), mobile phone company service monitoring (Philippines)



“Our capacity to 
report eyewitness 

information in 
vastly increasing” 

Kaushal Jhalla & Chris Blow, 
the Ushahidi volunteers who initially 

thought of Swift River
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Swift River:
enhancing Ushahidi’s ability to find the truth



if it works in

africa
it will work

anywhere



Africa Matters
Ushahidi has a history in Kenya

A Kenyan presence has allowed us to 
engage more Kenyan developers and 
test the platform in greater detail on the 
ground

Tools need to be built in Africa

African developers want an African open 
source project to volunteer on



Partnerships
Ushahidi has had exploratory conversations with:

• the United Nations Development Program 
(UNDP) in Sudan, 

• the United Nations (UN) Office for the 
Coordination of Humanitarian Affairs (UN-
OCHA) in both Columbia and Kenya, 

• the UN High Commission for Human Rights 
(UNHCR), 

• the International Forum for Election Systems 
(IFES), 

• the European Center for Conflict Prevention 
(ECCP), 

• the Global Platform for the Prevention of Armed 
Conflict (GPPAC)

• Mercy Corps. 

These types of 
relationships require 
someone with a much 
deeper knowledge of 
humanitarian early 
warning and response 
than anyone on the 
team currently has.



Patrick Meier

A third-year PhD Candidate at 
The Fletcher School of Law & 
Diplomacy and a Doctoral 
Research Fellow at the 
Harvard Humanitarian 
Initiative (HHI) where he 
works on crisis mapping, early 
warning and humanitarian 
technology applications.



Potential Risks
• Overwhelming demand for additional tech 

support for people who use Ushahidi 

• Sustaining and managing the open source 
community – demanding



Thank You


